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CMM and Lean: nsAdnwoatdsy (muda)

CMM

CMM strengthens relationship with customers and synchronizes
production with demand

CMM strengthens relationship with suppliers and synchronizes
materials with production

CMM synchronizes transport with production and demand

Collaboration in the design phase can reduce manufacturing
complexity

Increasing agility, manufacturers can produce the right products in
the shortest time

Opportunities to reduce unnecessary worker movement by elec-
tronically delivering necessary information

Extensive collaboration in the design phase can reduce defective
and unmarketable products

(ARC, advisory group, 2001)
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Collaborative Design” (Baschin et.al, 2019)
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