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Framework (technology point of  view)

Synchronous Asynchronous

Communication

Telephone
Cell phone

Video conference
Chat

Email
Voice mail

Blogs
Social network

Sharing

Whiteboards
Application sharing

Distance meeting tools
Virtual worlds

Document repositories
Wikis

Web sites
Team workspaces

Coordination
Meeting management

Document development
(BIM…)

Project management
Workflow management

Calendar scheduling
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Framework (work point of  view)?
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Scrum team roles

Product Owner – represents the client and the users

Scrum Master – facilitates and monitors the work (PM 
manager)

Team – multifunctional self managed team
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Tools – Daily meetings and Kanban board
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Daily meeting (5 to 15 minutes)

Each team member updates the board.

Each team member answer to the 

following questions: 

• What did you yesterday?

• What will you do today?

• Is there any obstacle?

Obstacles are removed after the meeting 

with the interested / involved members.

TODO DOING DONE



Collaborative tools

• Considering the need to use Collaborative Tools to support the work of a 

team (using BIM) to design buildings, which is spread over two European 

countries, analyze at least two tools and try to answer the following 

questions in two or three slides :

• What are the main needs for this teamwork?

• Main functions of the software?

• How would you use the SW to support the work of a distributed team?

• How would you use SW to support the organization of Scrum sprints?
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