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Maturity levels (Acatech)

• Computerization - use of information technology;

• Connectivity - integration of IT tools;

• Visibility - sensors allow processes to be monitored from end to end;

• Transparency - digital shadow indicates the current situation;

• Predictive capacity - ability to simulate scenarios;

• Adaptability - ability to adapt continuously.



Maturity levels (Acatech)



Maturity index (Acatech)



Project + Portfolio

• What progress have you identified in your project this week? What 

did you do for your project this week? What do you plan to do next 

week? Can you relate project events to Project management skills? 

Describes examples.

• What skills have you reinforced this week with classes? What content 

and / or activities had the most impact or were the most relevant? 

What questions or concerns would you like to resolve? Do you have 

extra comments to add? Give specific examples, relating to project 

management.
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