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Course Objective

Technical excellence is always a trademark for engineering
graduates, but their lack of collaborative communication skills,
people skills and understanding holistic picture, which are
essential characteristics of a leader, often hinder their career
success. This course aims to build engineering student
competence in leadership communication skills and people
skills. This course will train the engineering students on how
to be a leader who can communicate effectively to facilitate
the achievement of organizational goals and to motivate other
members along the way.



Learning Outcomes

The students on the completion of this course would be able to:

CLO1 Explain their works, thoughts, and ideas effectively (Create),
CLO2 Do both technical and non-technical written communication 

that ease understanding of audiences (Create),
CLO3 Make presentation professionally (Create),
CLO4 Develop emotional intelligence domains and competencies 

in different professional situations (Create),
CLO5 Work in a team environment in a complex workplace (Apply),
CLO6 Apply people skills to support, lead, persuade, motivate 

and inspire others to achieve goals (Apply).



Assessment

CLO1 CLO2 CLO3 CLO4 CLO5 CLO6

Formative Assessment Methods

Class discussions and participation (15%) 9 1 3 3 9 9

Oral communication (15%) 9 9 3 9 9

Written communication (10%) 9 3 1 3

Presentation (10%) 9 9 9 3 3 1

Simulation/Scenario (10%) 9 3 9 9 9

Peer Assessment (10%) 9 3 3 3 9 3

Summative Assessment Methods

Powerful Public Speaking (10%) 9 3 3 9 1 9

Personal Development (20%) 9 9 9 9 9 9

Assessment Model:
9: Strong; 3: Moderate, 1: weak





Essential Communication Skills 
Development for Self Expression  

Effective oral communications
• Knowing your intention and audience
• Get your audience attention
• Deliver your presentation professionally
Effective written communications
• Plotting your idea
• Filling up your story
• Polishing your story

Module I 



1: [Module I] Introduction to the Course



2: [Module I] Knowing your intention and audience



2: [Module I] Knowing your intention and audience



3: [Module I] Get your audience attention



4: [Module I] Deliver your presentation professionally

Idea Worth Sharing: 
Capstone Project



5: [Module I] Plotting your idea & Filling up your story



6: [Module I] Polishing your idea

One-page Writing Assignment



Collaborative Communication Skills Development 

Module II 

• Personality, character, and Cultural barrier in 
communication 

• Emotional intelligence 
• Strategic persuasive communication 
• Conflict management strategies 
• Effective managerial communication 

in a meeting 



7: [Module II] Personality, character, and cultural barrier in communication



8: [Module II] Emotional intelligence

Movie: Green Book



9: [Module II] Strategic persuasive communication

Goodwill Hunting 
Project 

Presentation



10: [Module II] Conflict management strategies



11: [Module II] Effective managerial communication in a meeting



Leadership Communication Skills Development

Module III 

• Knowing your leadership style 
• Cultivating your leadership and communication style 
• Nonverbal communication 
• Adapting your communication to different situations                          

and audiences 
• Making your message powerful, motivating and inspiring 



12: [Module III] Knowing your leadership style

Self-Assessment

Movie: The Men Who Built America



13: [Module III] Cultivating your leadership and communication style

Movie: Invictus

Class Meeting: 
Theme of the powerful speech



14 : [Module III] Nonverbal communication



15 : [Module III] 
Adapting your communication to different situations and audiences



16 : [Module III] 
Making your message powerful, motivating and inspiring

Mark Zuckerberg’s 
Commencement Address 

at Harvard University, 2017

Your Powerful Speech













Meeting with Auditor
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Personalize Your Course



https://msie4.ait.ac.th/course-16-
communications-and-people-skills-

development-for-engineering-leaders/

FlashbackMaterials

https://msie4.ait.ac.th/wp-
content/uploads/sites/5/2019/08/Perso
nalized-Your-Course-C.16_flashback.pdf
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Design Session
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