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Evaluation Criteria Identification

This form is for Quality Control and Monitor member (QCMM) to identify criteria for task evaluation.

QCMM Name:  	Livia Lazar
WP No.:      	WP5
Task No.:	5.7 - Organizing the final dissemination-sustainability conference

I. Objective(s) and Deliverable(s)
The main objective(s) of this task: 
	The conference will have two aims: dissemination of the project results and presentation of the sustainability measures in order to develop the project achievements after the ending of the EU financing.  Two representatives from all participating institutions will make presentation in the conference, as well as all relevant stakeholders from Thailand. Universities who are not directly involved in the project activities will be invited to participate in the conference.
The deliverable(s) of this task:
	Final conference document and report from TL
	
II. Process Monitoring & Assessment 
In your opinion, what should we look at in order to say that the task is done properly and met the objective?
The task is considered to be done successfully if:
· the report meets the approval of QCMB and PEC, within the time frame according to the Working Plan
Can we measure them and how do we measure them? If you can’t measure it, please remove and find another one.
1) [bookmark: _Hlk446128]The report will be evaluated according to QF_DES – Deliverable Evaluation by QCMB.

III. Deliverable Assessment
In your opinion, what should be the specifications of the deliverable(s)?
The following aspects are addressed within the report:
· the conference will involve academic staff, students, administrative staff, policy makers, businesses, and relevant authorities in the country. 
· two representatives from all participating institutions as well as all relevant stakeholders from Thailand will make presentations in the conference.  
· universities that are not directly involved in the project activities will be invited to participate in the conference.
· the conference will achieve the two aims: dissemination of the project results and presentation of the sustainability measures in order to develop the project achievements after the ending of the EU financing
· during the conference, all project achievements and the foreseen sustainability measures will be presented together with the impact of the project on consortium universities. 
· students will present their experiences and possible projects conducted within the master program. 

Please identify similar deliverable(s) elsewhere. 
Not applicable.  These outcomes are developed specifically for this project only.

Please rate those deliverables according to your specifications. 
Not applicable.

What are the criteria or scales that you have used to rate those deliverables?
Not applicable.

According to your criteria, please set the target specifications for our deliverables to claim that the objective is met?
See III (above)
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